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Cooperation Partnership in the field of Youth

Project coordinator: SDRUZHENIE ALTERNATIVI INTERNATIONAL

Project partners: AL AZHAR UNIVERSITY GAZA, JAVNA USTANOVA
UNIVERZITET CRNE GORE PODGORICA, INTERNATIONAL BURCH
UNIVERSITY, EUROPEYOU, ASSOCIAZIONE CULTURALE MUSIKART

Meeting Address:
Duration: 30 June 2022 — 2 July 2022

MEETING AGENDA
Thursday, 30 June 2022

Arrival of participants

Friday, 1 July 2022

University of Montenegro, Rectorate
Cetinjska 2, 81000 Podgorica

09:00-09:10 | Welcoming of participants by representatives

Dr Srna Sudar, Head of the Project Office, University of
Montenegro

09:10 — 09:45 Project progress, monitoring the progress and corrective
measures where appropriate

Alternativi International, Lead Partner
09:45 -10:15 Presentation of the main outcomes of PR1

International Burch University (IBU), Output leader

10:15 - 10:45 Coffee Break

10:45-11:25 Discussion, assessment and evaluation of the PR1 realized and
main results which will be used for PR3 and PR4

All partners

11:25-12:00 Discussion about the state of art of the eLearning Platform
(PR2) which will be released once the PR3 is ready
EuropeYou, All partners
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12:00 - 13:00 Lunch

Development of the online course (PR3) which will be piloted

during the Blended Mobility (C1)
13:00-13:20

University of Montenegro representative

The organization of the Blended Mobility (C1)
13:20 - 13:40 (logistical and practical arrangements)

Alternativi International, Lead Partner

Evaluation of project website created by EuropeYou.
13:40 - 14:00

All partners

Social media channels (Instagram & Facebook) and update of
14:00 — 14:20 | the dissemination plan

Al Azhar University-Gaza

Reviewing the financial and reporting rules (e.g. intermediate
14:20 — 14:45 report, quality checks, main project indicators) for the project

Alternativi International, Lead Partner
14:45-15:15 Coffee break

Reviewing and updating partners how to justify project results and
15:15-15:45 on the necessity to use the excel project results sheet.

Alternativi International, Lead Partner/all partners

Discussion about project communication procedure among
15:45-16:15 partners

All partners

Discussion about possible risks and actions to take in case of a
16:15-16:35 COVID-19

All partners

Evaluation and dissemination activities
16:35-16:50

All partners

Closing
16:50-17:00

University of Montenegro, representative/
Alternativi International, Lead Partner

Saturday, 2 July 2022

Departure of participants




